
ANNEXURE TO AGENDA NO 10(b)I 

Minutes of the Second Meeting of the Task Force (TF) for the State of Nagaland on 

enhancing Financial Inclusion through modern electronic payment systems held at 

Kohima, Nagaland on May 24, 2013 

1. The Second meeting of the Task Force (TF) for the State of Nagaland on enhancing 

financial inclusion through modern electronic payment systems was held at the conference 

Hall of Finance Department, State Secretariat, Kohima on May 24, 2013. The lists of 

members present in the meeting are furnished in the annexure. Shri V. Kezo, Officer on 

Special Duty (General), Finance Department, Government of Nagaland presided over the 

meeting as the Chairman, Shri Toshi Aier, Additional Chief Secretary and Finance 

Commissioner, Government of Nagaland was away on official work. From RBI Shri 

Thotngam Jamang, DGM and Dhri Onsing Marchang, PLDO Nagaland attended the 

meeting. 

 

2. While welcoming the members to the meeting,Shri  V.Kezo  stated that the task force 

was taking upon itself an important task which had a low visibility profile but which had the 

potential to bring about far reaching change in the payments system in Nagaland. He gave 

a brief background on the efforts made by the State Government in the last 4-5 years to 

streamline the payments system in the State and referred to the general reluctance of many 

to migrate to the e-payments system. He mentioned that the State had made good progress 

since then and as of now four government department’s viz. Agriculture, Health and Family 

Welfare, IT and Taxation have been identified for the implementation of treasury 

computerization in the pilot phase. As a step in this direction, the State Government has 

engaged the services of Wipro for suitably modifying the demand for grants of the state 

government to suit a computerized environment. Budgeting of the various departments will 

be taken care of in a computerized system and over time all departments will have switch 

over to the e-payments system, effectively ending any resistance to change. However, till 

such time the system stabilizes, there will be a parallel run of both the manual and 

computerized systems.  

3. Shri Thotngam Jamang, DGM, RBI gave an overview of the progress made in 

implementation of e-payments system in the north eastern region. He mentioned that 

Tripura and Manipur were in the forefront in the effort to change over to the e-payments 

system. He spoke on the advantages of the e-payments system in plugging leakages in the 

payments of the State Governments specifically citing the case of Assam, where DDOs 

were instructed to open accounts of employees in banks for crediting salaries during the 

late nineties. He expressed appreciation to the ongoing efforts of the Government of 

Nagaland  to develop an online portal in which various services including receipts of the 

State Government could be integrated. 
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4. In the absence of any suggestion for change from the members, the minutes of the first 

meeting of the Task Force held on May 24, 2013 was taken as confirmed. 

5.  First TF meeting – Action Points – implementations status- 

i) At present, salary of employees of the State Government in State Capital and District 

Headquarter are paid through banks, However, payment of salaries of employees at the 

Sub-Division and Block levels continued to be in cash mode. It was decided that all salary 

payments should be made through banks where possible. Accordingly, the State 

Government will issue necessary instructions during June 2013 to all employees and DDOs 

at Sub-Division and Block levels to open accounts and make all salary payments through 

banks where Bank branches are physically available. The State Government is in advanced 

stage of computerization of  its Treasury Department. It was agreed to use e-payment route 

for salary and other payments after completion of the computerization of treasury. The 

Governemnt may meanwhile, identify the payment integration and also timeframe in which it 

can complete the process. 

ii) Distribution of scholarships by credit to the accounts of college students has already 

been put in place by the State Government. However, as students accounts in various 

banks it was suggested that State Government may use RECS in the next payment. 

(Action: State Government, Banks) 

iii) On the receipt side, the IT department is developing a portal which is functional as of 

now and the facility for online payment of charges to apply for the NPSC examination has 

been activated. The facility for providing online receipts of commercial taxes has also been 

implemented, while integration of services of other departments in the portal in a gradual 

manner is on the anvil. As a step towards this direction, the IT and the Finance 

Departments may meet and examine various requirements for making integration of 

services of various departments in the State Portal a possibility and resolution of conflict 

issues, if any.  

(Action: IT and Finance Departments, Govt. of Nagaland) 
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iv) The status of Interbank Mobile Payment System by HDFC and Axis Bank on a pilot 

basis was reviewed during the meeting. Branch Manager, HDFC Bank submitted before the 

members that the matter regarding implementation had been referred to their Product Team 

in Mumbai but they are yet to revert back on the matter. In the case of Axis Bank, its 

Kohima branch was advised to identify the area for implementation of IMPS on pilot basis 

viz either Kohima or Dimapur and be in a state of preparedness. The exercise is currently 

being taken up by Axis bank in Kamrup Rural, Morigaon and Nagaon districts in Assam and 

on completion of the pilot run; the same may be taken up in Nagaland. It was also agreed 

that SBI would share data on the mobile payments made by its users to gauge the extent of 

mobile payments penetration in the State.  

(Action: HDFC Bank, Axis bank, SBI) 

v) The bank wise status of ATMs expansion of banks in respect of SBI and Axis Bank 

was briefed to the members by AGM, SBI and Branch Manager, Axis Bank. Currently, SBI 

has set up 62 ATMs in the State of Nagaland with 20 ATMs having been added in the last 

financial year. Axis Bank had 22 ATMs in the State as on date.  As the required information 

on plans for expansion of ATMs both onsite and offsite and of brick and mortar bank 

branches was not available for the banking sector in the State, the SLBC Convener bank 

was advised to make it an action point in the SLBC meetings and review the progress. 

(Action: SLBC Convener Bank) 

vi) The State Government shall take steps to identify Government Officials, DDOs and 

decide on their training with faculty support to be extended by RBI.In this regard, the State 

Government will also identify core group of officials from Finance, Treasury and IT 

department to handle e-payment related issue and also act as support cell for training 

DDOs in future 

(Action: State Government, RBI) 

vii) Representative from IT department informed the members that out of 220 Common 

Service Centres which were planned to be set up in the State, a total number of 44 such 

centres had been operationalised and were functional. The remaining CSCs were expected 

to be functional by the end of the year. As these CSCs were self contained units which 

would function in a computerized environment with assured connectivity, they  should be 

utilized as Business Correspondents (BCs). Depending on the proximity of its branches, 

banks were to utilize the services of CSCs as BCs. Training of the  BCs needed to be taken 

care of by the banks, particularly at the Financial Literacy Centres. The modalities in this 

regard would to be worked out in co-ordination between the banks and the State 

Government. The list of functional CSCs would be provided by the IT department to the 

SLBC Convener Bank for further action. 

(Action:  State Government, SLBC Convener Bank) 
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viii)  The State Government has initiated steps for migrating cheques to CTS -2010 
standard. Indents for CTS compliant cheques have been placed with the Government 
Security Press, Nashik and its supply is awaited.  

(Action: State Government) 

ix) Shri Thadani, MD, NSCB informed the members that the branches of Nagaland 

State Co-operative Bank were in the process of migrating to the CBS platform. Necessary 

work for enabling CBS has been completed in six branches and  the remaining branches 

are expected to be covered shortly. He also stated that NSCB was in touch with SBI and 

Axis Bank  for sharing of CBS platform and hopefully enter into an agreement in the near 

future.  

(Action: NSCB) 

6.  Representative from BSNL, Kohima placed before the members a list of 43 places in 

Nagaland where WIMAX connectivity was available. However, as the exact location of 

many of the places were not specifically indicated in the mapping, BSNL was advised to 

furnish in more  detail the location of the places to facilitate the banks to avail of the WIMAX 

services for better coverage of remote areas under financial inclusion. As some the placed 

indicated had poor connectivity, BSNL was advised to take corrective action. Revised list of 

the places incorporating more detail was to be furnished by BSNL to the SLBC Convener 

Bank for further action. It was also highlighted that most of the remote locations have very 

poor connectivity.  In this regard BSNL was requested to give priority for strengthening 

these areas in order to help not only the BCs but also in expansion of brick and mortar 

branch. 

(Action: BSNL, SLBC Convener Bank) 

7. It was decided that hence forth, the Agenda items of the meetings of the Task Force 

on E-payments would form part of the Agenda items for the SLBC meetings for the State of 

Nagaland and progress made would be reviewed in the SLBC meetings. SLBC Convener 

Bank was advised to take necessary action in this regard. 

(SLBC Convener Bank) 
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